
 

 
Telstra Virtual CISO 
 
Cost-effective solution to improve your cyber security posture, progress your 
cyber security strategy and effectively manage risk. 
 
Key Features 
 
 

Expert Knowledge: Senior information security leader with real world CISO experience. 

 

Tailored Solution: Telstra Purple understands that each business has unique requirements, so we’ll work with 

you to identify your priorities and define a vCISO solution for you. 

 

Applicability: We design our solution around your current business operations and the regulations and 

standards you operate within.  
 

Analysis: of your current and projected security posture and compliance. 
 

Strategic Development: Development of policies and procedures to close down current and projected gaps 

in cyber security prepardeness and defences. 

 

Flexible: The Telstra Purple vCISO service is subscription based and can flex according to your demands. 
 

 
Why use a vCISO 

 
Living and working in a digitally enabled world brings 
benefits and new levels of risk. Companies face 
increasing legal and regulatory cyber security control. 
Business partners seek assurance that the companies 
with whom they work can evidence and demonstrate 
their cyber security resilience.  

Increasing international demand has seen the cost of 
hiring and retaining experienced cyber security talent 
rise year on year across all business sectors.  

A Telstra vCISO gives your company immediate and 
cost-effective access to the necessary expertise and 
support to develop and progress your cyber security 
programme bringing cyber security in line with your 
business strategy.  

The Telstra vCISO service is subscription based and can 
flex according to your demands. It offers substantial 
savings against hiring a permanent CISO and significant 
advantages in skill and experience against appointing or 
assigning CISO responsibility internally.  

 

 
What a vCISO gives you? 

 
• Immediate leadership to deal with security 

incidents and breaches, and ability to manage 
your organisations’ threat and risk profile. 
 
 

• Assurance of legal and regulatory best practice 
and compliance. 
 
 
 

• Active strategic and tactical advice and 
guidance to protect the business from cyber 
threats and management of risk. 
 
 

• Ability to immediately address security skills 
shortages



 
What we can deliver  
 
 
We offer a vCISO Service that is customised and scaled based on the size of your organisation and industry type. The 
vCISO role can be defined to meet your specific needs and adapted over time. 
 
 
 
Immediate expertise and support 
 
 

Telstra vCISO’s are senior information security leaders with experience in security management and 
driving improvement and change in both technology and practice, working seamlessly with your 
organisation to define, articulate and drive your information security strategy. 

 

 
 
Strategic and Tactical leadership 

  
Strategic and tactical advice and guidance to address business priorities and evolving security threats. 
Chairing and driving cyber security steering committees. Representing cyber security at board level. 
Managing cyber security projects to achieve defined outcomes. Assure and evidence compliance with 
cyber security legal, regulatory, and business obligations. 

 

 

Flexible Expertise 

  
On demand and as needed seasoned security experts, able to advise on solution architecture and 
design, as well as the direct management of technical resources to deliver projects faster and at lower 
risk. 

 
 
 
 
Why Telstra? 
 

 We provide subject matter experts and professionals with CISO-level experience to lead workshops and carry out 
analysis. 

 We’re not just focused on the technology solutions; we help you address the governance, risk and compliance 
activities necessary to improve your security posture. 

 We offer a pragmatic approach, shaped by over 20 years of experience delivering transformation across large, 
medium, and small enterprises. 

We are an independent Professional Services Consultancy offering tailored advice to meet your individual needs 
and can provide expert support whenever you might need it. 

 

Contact your Telstra account representative for more details. 
 

 telstraenquiry@team.telstra.com      telstra.co.uk 
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