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What is the importance
of a Security Target
Operating Model?
•

Ensure your business is compliant against
regulatory frameworks

•

Understand the gaps that exist today and
the recommendations required to meet
these gaps

•

Align your business goals with security
objectives to nurture a secure and scalable
business

•

Define the service characteristics of a strong
security practice which is aligned to people,
process and technology

•

Create a blueprint of your future security
state

•

Roadmap the transformation and key
milestones to achieving security maturity

•

Understand the transition plan required to
meet security objectives

•

Gain a business case for the investment in
security controls across people, process and
technology

4D Methodology
Telstra Purple have built a robust 4D
methodology, which provides predictable,
repeatable outcomes for IT change.
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During Phase 2 of this methodology, Telstra
Purple will both assess and define the business
and regulatory requirements, which can then be
built out into people, process and technology
service characteristics. These are mapped
across the organisation and an operating model
is created along with a transition plan to reach
the optimised state.

Why Telstra Purple?
We believe it’s people who give purpose to our
technology, and it’s the power of purposeful
technology that inspires people. Putting purpose
and people at the core of everything we do
brings a brilliantly connected future closer to
your reach.
Today’s ever-expanding digital landscape
poses a growing number of security threats
to organisations and their employees, and it
can be challenging to identify, implement and
maintain the right safeguarding measures. Our
team of highly skilled and experienced Security
Consultants and Engineers work with our
clients to protect what is unique to them, whilst
enabling them to focus on their core business.
By defining the operating model and service
characteristics, you achieve a common
understanding of goals, roles and processes –
and a strong foundation for change.

Ask us how we’ve helped customers
like Skanska, NSPCC and Opel Vauxhall
Finance reimagine their operating model.

About Telstra Purple
A team of 1500 technology experts
across the globe specialising in network,
cloud, security, collaboration, mobility,
software, data and analytics, and
design.
Built on a foundation of acquisitions,
we are a powerhouse of demonstrable
experience and expertise.
We’re committed to collaboration.
We bring the best people across our
organisation together with yours to
design, build and deliver outcome-based
solutions.
We’ve built strong partnerships with
industry leading vendors including
Microsoft, AWS & Cisco to always deliver
purpose-built solutions, with people at
the centre.
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